
AGM of The British Showjumping Association 2018 - questions submitted

Reference Type Question Raised Response

1 Email This year, so far, there have been 25 pages of 

Rule Amendments.  At one of our first 

Members Council Meetings, it was agreed to 

keep amendments to a minimum and only 

really have amendments which were due to 

Health & Safety concerns.  Why has there been 

so many amendments this year? 

The 2018 Handbook is submitted to print in 

the autumn of 2017. Amendments to the 

Handbook are kept to a minimum post-print, 

but are inevitable, and can include:

- wording clarification, 

- amendments requested and subsequently 

approved by the NSC, 

- listed personnel changes to the printed 

Handbook,

- tack and equipment related, and

- competition rule changes.

2 Email Qualification Amendments within 4 weeks of 

the closing period for Qualification, this relates 

to Senior 1.15 Members Cup and the Stepping 

Stone Class.  Reducing from 4 Double Clears to 

2 Double Clears.  Members had spent a lot of 

money travelling to gain their 4 Double Clears 

in preparation for the end of the Qualifying 

Period.  The Qualification Criteria is then 

amended.  Would it not be a good idea to plan 

the amendment for the following year, rather 

than changing the rules at the end of the 

qualifying period?

The NSC do endeavour to make any amends 

regarding qualifying criteria before 

qualification periods begin, however on this 

occasion the amendment was made following 

a review of the numbers qualified for the 

respective finals, hence the decision was 

made at that point to amend the double clear 

requirements to increase the numbers 

qualifying for the final and provide more 

members with the opportunity to attend the 

final at the National Championships. 

Due to inclement weather, Members had 

expressed a concern about the number of 

opportunities available again the necessary 

number of double clears.

3 Email The 1.10m Pony Restricted Rider Final had 

approximately 15 Competitors.  Is this due to 

rule 417.1 “Riders who have accrued points on 

the Pony Gold League are not eligible to 

compete in this competition”?  I feel quite 

strongly about this rule and have asked NSC to 

revisit it.

42 combinations qualified for the Pony 1.10m 

Restricted Rider, of whom 8 combinations 

were not eligible, only one was for having 

Gold League points, the others were for rider 

age (rider reached the age of 17 in the current 

calendar year). 34 therefore qualified for the 

final who were eligible with 17 competing in 

it.



4 Email Why is our Area the only Area that is not 

adhering to the Members Handbook?  When 

will our Area be able to move forward as an 

Area?  Can we please have a meeting where a 

Director of the Board is present to witness the 

conversations?

Query confirmed to be in relation to the Area 

Rep position not being filled at the current 

time. This is not unique to this area.

5 Email As a Member of an Area, I have requested a 

copy of the Accounts and have requested a 

breakdown of the last 2 Shows. Why can’t we 

request this information?  Surely that was the 

whole purpose of the funds being held at Head 

Office, so they were secure but could be 

accessed by BS?

The financial accounts of any Area are made 

available to Members of that Area through 

the annual Members meeting. A meeting was 

held in 2017, and one is scheduled before the 

end of 2018.

6 Letter Year Ending 2017 Chairman's report:

"…allowed us to invest funds back into the 

competition structure for the benefit of the 

entire membership from grass roots 

championships through to the international 

stage".

Please would you advise where this is shown 

within the accounts (i.e. under which heading) 

and a breakdown of the amounts spent on 

each level?

For example - international costs are up by 

28% on last year while Dev & Services 

expenditure is down by 18% on last year. It 

would be helpful to understand whether the 

funds invested back into the competition 

structure fall within these categories, or are 

shown elsewhere.

Investment into the sport cannot be broken 

down into a singular header, but is 

demonstrated across the activity undertaken 

by British Showjumping. Examples range from 

the provision of national competition 

provision for Academy members and 

subsidised training opportunities, through to 

International Stairway financial support.

7 Letter Year Ending 31st December 2017 Director's 

Report:                                                                                                                                                                      

Please supply a breakdown for each recipient 

charity, of the £15,171 spent on Charitable 

Donations for 2017.

£0.50 of all Horse and Pony registrations are 

donated to the Animal Health Trust. This is an 

established practice. £5364 of the total 2017 

donation related to registrations in 2016 paid 

over to AHT at the beginning of 2017. A total 

£9806 related to membership contributions in 

2017 and was paid over to the AHT during the 

year.



8 Letter Employees and Directors:                                                                                                                                                                                                                                                                                

Directors remuneration has increased by 11% 

on 2016 compared to the national average of 

around 3%. Please advise who authorised the 

increase and on what basis?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

The Number of employees has decreased from 

39 to 35, yet the salaries have increased from 

£999,262 to £1,056,940. Please explain this 

increase in cost.

All employee and Director remuneration is 

approved by the Board.

9 Letter Cash at Bank:                                                                                                                                                                                                                                                                                                        

There is £1,235,664 cash at bank. The total 

outstanding bank loan is £1,057,861 on which 

the interest being charged is 4.91%. What rate 

of interest is being paid to British Showjumping 

on the cash at bank?

As is the case in the UK treasury environment 

currently, minimal interest is earned on the 

cash-at-bank balance. However, a strategic 

decision has currently been made to retain 

the cash balance at existing levels, across two 

separate banking institutions, in order to 

provide a mixed investment portfolio and 

manage the risk of an uncertain economic 

climate.

10 Letter Regional Services:                                                                                                                                                                                                                                                                                               

It is noted that £245,556 of Regional Income is 

shown within Revenue and £177,727 of 

Regional Expenditure, leaving a balance of 

£67,829 of Regional Reserves. What rate of 

interest is being paid on this and is it being 

allocated to each region accordingly? 

Regional reserves are held within individual 

bank accounts, ring-fenced by Region. Any 

interest earned on regional reserves is 

retained within these bank accounts.



11 Letter Income and Expenditure Account:                                                                                                                                                                                                                                                                         

Please give both a breakdown and reasons for 

each of the following –

• Building 2020 costs have increased by 

£33,338 while the income has remained pretty 

much the same.

• IT development costs of £97,196 against 

£82,081 last year – and – IT expenses of 

£95,306 against £67,669 last year.

• Vehicle Expenses of £24,440 against just 

£1,879 last year.

• Meeting costs of £24,351 against “19,293 

last year.

• Recruitment costs of £11,300.

• Other staff related costs of £3079

• Legal and professional fees of £198,610 – a 

90% increase on last year’s £104,622.

• Travelling expenses of zero?

Although we do not anticipate releasing a 

detailed breakdown of all costs incurred for 

commercial reasons, please see the following 

summary:

- Building 2020 costs were consistent with the 

cyclical maintenance and repair of the 

building, as Owners. Rental income is fixed in 

line with signed tenancy agreements.

- IT development is variable each year based 

on the work undertaken.

- The increase in vehicle expenses is due to 

vehicle leases and maintenance.

- Meeting costs are variable, and reflect the 

increase in international meetings attended at 

the request of the BEF.

- Recruitment costs relate to the fees incurred 

in the recruitment of staff in the year.

 Increases in legal and professional fees relate 

to matters such as legislative compliance 

preparation and implementation, governance 

improvements and advisory support in an 

ever evolving external and political landscape.

- Travelling expenses were reclassified this 

year into either the Internal or External 

Meeting cost lines.

 - Other staff related costs include those 

relating to staff benefits and schemes, 

including contribution to optical tests, 

childcare voucher scheme administration and 

other sundry staff related expenses.



12 Letter Other:                                                                                                                                                                                                                                                                                                                     

Horses records / database -  When is British 

Showjumping aiming to have 100% rollout of 

the judging app?

The current mixed system makes it very 

difficult to keep track of a horse’s winnings, 

especially when you have several horses. At 

multi day, multi ring shows you can end up 

with some results uploaded almost 

immediately, yet others from the same show 

and even the same ring that you’re waiting 

over a month for. 

The Judging Application has been rolled out 

across the competition structure in full. 

However, a phased approach has been taken 

in terms of encouraging a effectively 

volunteer Official workforce to engage with it 

across the board. The volume of classes 

electronically graded is approximately 75% 

and steadily rising.

13 Letter Page 17. Item 13 - Cash at Bank. The figure of 

£73,866 (2016 23,462) which is held for 

Regional Activities.                                                                                                                                      

1. This presumably relates to Area Funds which 

have been called in by BS for management by 

Head Office rather than by the Area 

Representatives/Committees as was the 

historic case? 

This is correct. 

14 Letter 2. How many areas does the £73,866 relate 

to?

Initial communications were made in 2016 

with regard to the transactional processing of 

regional funds by Head Office. Proactive 

transfer of funds did not commence until 

2017. A phased approach is in place, with 

funds from England and Wales currently 

transferring, with Scottish Areas to follow on.

On the 1st January 2017, an amended 

accounting structure was introduced to 

ensure the ring fencing of Regional finances; 

both in terms of the physical holding of cash 

in separated bank accounts and the 

accounting and reporting of Regional funds.

15 Letter 3. Is this every area in the country? Please see Question 14 above.

16 Letter 4. If it does not relate to every Area, why have 

the funds been allowed to remain in some 

Areas and not others? 

Please see Question 14 above.



17 Letter 5. If it is the intention that all Area funds be 

taken into BS management why, in a period of 

over two years since the programme 

commenced, have all Areas not been forced to 

comply? 

Please see Question 14 above.

18 Letter The Area section of the Regional pages is 

embarrassingly out of date in the main. Why is 

this? 

A decision was taken to temporarily hold back 

on page updates whilst the BS website has 

undergone redevelopment.

19 Letter In the Northern Region 3 of our 4 Members 

councillors are in the NE, how are the rest of 

the region supposed to communicate with 

them?

Communication by email and telephone is 

encouraged where regular face-to-face 

communication is more difficult in such 

circumstances.

20 Letter In the Chairman's report he states that the 

Association has increased its investment in the 

Sport from Grassroots to International, Please 

give details of this investment. 

Please see Question 6.

21 Letter In the Chairman's report he states that "our 

business Portfolio remains resolutely strong 

during the uncertainty that Brexit appears to 

bring with it", could he expand on this 

statement and inform us of what "solid 

decisions" and "strategic planning" was 

needed, what uncertainty Brexit brought and 

what the rewards we have reaped? *are*

Our Business Portfolio is deemed to comprise 

cash liquid assets, fixed asset investments and 

the Association's share portfolio. Strategic 

decisions made during this period to manage 

a mixed portfolio in this way have been well 

informed by our professional advisors. 

Uncertainty in UK and European markets have 

been countered by our global share portfolio 

make up which is both multi sector and multi 

market in nature.

22 Letter BS paid £15,000 in charitable donations, who 

were these to?

Please see Question 7.

23 Letter Are these Charities relevant to Showjumping? All charitable donations made were to the 

Animal Health Trust.

24 Letter What justification is there for a member 

subscription financed Company to give such a 

large amount to charity?

This has been a longstanding arrangement 

with the Animal Health Trust that is detailed 

within the Handbook. We actively support the 

research that the Animal Health Trust 

undertakes into key interest areas for 

Showjumping, such as equine disease 

prevention.



25 Letter There are £3.4 million in reserves, that is a 

very large amount, how do the members 

benefit?

Following on from Question 21, it has been a 

deliberate decision to maintain a larger cash 

element to our investment portfolio, and for 

this cash investment to be spread over more 

than one banking institution. A larger cash 

balance has been established not only to 

protect the Association in times of economic 

uncertainty, but to also enable us to seize any 

future investment opportunity approved by 

the Board. 

26 Letter The increase in sales has come from Regional 

Income. Am I correct to assume that income is 

from the Area funds now held at head office? 

If so why are they shown as sales? If they are 

true sales what generated the income?

Regional income relates to income generated 

by activities undertaken at a regional level. 

This income generation can include academy, 

training, show and fundraising income for 

example. Income generation is categorised as 

sales within statutory accounts.

27 Letter Why have directors remuneration increased? 

Who authorises this?

Please see Question 8.

28 Letter Why is there £1 million of bank loans yet 

reserves of £3.4 million and cash in the bank of 

£1.2 million, we are paying 4.91% interest on 

the loan, what interest do we get on the cash 

in the bank?

Please see Question 9.

29 Letter Why are there building costs of £170,000 in 

2017 and £137,000 in 2016?

Professionalisation of cleaning and 

maintenance contracts increased service cost 

charges in 2017. These increases have been 

incorporated into increased 2018 service 

income negotiations. Periodic repair and 

maintenance was required in 2017. Finally, 

there was reclassification of building 

insurance into this cost category for 2017.

30 Letter Does the £2.6 million shown as property 

owned relate to what has been paid off the 

mortgage of the offices at Meriden?

£2.6m is the fixed asset cost of the Head 

Office at Meriden. This included it's purchase, 

initial relocation works and other costs 

related to bringing the building into use.



31 Letter IT development costs were around £100,000 in 

2016/17, this seems excessive. How are these 

costs justified?

Ongoing IT development is continually 

required in relation to IT system maintenance, 

improvement and key strategic projects 

designed and implemented such as the 

Grading Application.

32 Letter £24,000 in meeting cost, could you give me a 

breakdown of how this amount is reached?

Meeting costs relate to both the costs of 

holding and attending meeting internal to 

British Showjumping, and also externally. 

Expenses categorised within the former can 

relate to Employees, but also other key 

individuals such as Area Representatives, 

Officials and Coaches. The latter can include 

international travel and accommodation. 

33 Letter Legal and Professional fees have almost 

doubled in 2017 to £199,000, could you give 

me a breakdown of how these costs were 

incurred?

Please see Question 11.

34 Letter Why is there a VAT loss in 2016/17 of 

£156,000, what is the VAT issue?

We do not have a VAT issue. As an 

organisation, we are partially exempt from 

VAT reclamation due to the nature of a 

proportion of our income generation.  We 

cannot reclaim the VAT on expenditure 

directly attributable to income where VAT is 

not charged, such as academy training 

income.

35 Letter The CEO has had a 12% pay rise. How is this 

justified? 

Please see question 8.

36 Letter At the AGM 3 years ago, I was told that the 

new National Championship contract would 

not provide tangible income for BS but would 

provide other benefits for all members. 

Bearing in mind that the competition cost to 

every member attending has risen by c. 50% 

since the start of the current contract and 

there is no longer the provision of that 

"special" indoor arena as specified in all 

previous contracts, please could the board 

advise what these benefits are and how they 

will be improved forwards? 

We dispute that there has been a 50% 

increase in entry costs since the start of the 

contract.



37 Letter Earlier this year I raised a series of questions 

relating to the only democratically member 

elected body within BS, namely, the Members 

Council. The answers to these questions 

confirmed to me that the members council 

folk were being deprived of their right to 

openly select among themselves who would 

serve on at least board selection panels. A 

secret pre-selection process involving BS staff 

has taken place since the inception of the new 

BS constitution. By definition, this must require 

input from the Chairman of the Members 

Council (in practice the CEO) and any other 

directors usually in attendance at meetings. 

This, of course, is a conflict of interest and I 

would like to know what the board intend to 

do to rectify? 

Members Council C.V.s come to the Board 

and are determined by the Board for 

appointment to the selection panel. 




